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6
Priority Workstreams

2
Immediate Blockers

2
Critical External Dependencies

48h
Escalation Threshold

Zac Execution Lane

Finalize waterline path (NWA → ADOH/BOB) with
approved route package.

Confirm waterline contract execution +
completion milestone dates.

Manage permits, plant execution, and Texarkana
progress cadence.

Run weekly field agenda with Gerardo + enforce
owner accountability.

Stephan Oversight Lane

Stephan: Finish R Plan immediately (hard
timestamp required).

Stephan: Finalize plant plan set + release-ready
package.

Escalate any blocker older than 48 hours.

Require proof-of-completion artifacts (issued
docs/transmittals).

Next 7 Days — Action Plan

• Day 0-1: Lock owners, due dates, and definitions of done for all 6 workstreams.

• Day 1-2: Issue kickoff directives to Stephan and Gerardo with hard deadlines.

• Day 2-3: Validate waterline route recommendation + contract timeline assumptions.

• Day 4-5: Publish permit + Texarkana progress review; escalate stalled items.

• Day 6-7: Send executive summary: completed / at risk / blocked + next decisions.
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