Investor One-Pager

Resortments Autonomous Business Blueprint

Investment Thesis

Resortments is building an automation-first modular housing operating platform designed to improve execution speed,
reduce operating friction, and increase NOI consistency across assets.

Why It Wins
» Standardized 11-box operating loop reduces variance and rework.
» Al-enabled execution layer (OpenClaw orchestration + CRM stack) increases throughput and response speed.

 Closed-loop governance (owner accountability, daily digests, escalation controls) improves predictability and
auditability.

» Scalable model suitable for multi-site expansion and institutional reporting discipline.

Core Operating Engine

. Strategy/Demand

. Entitlements/Preconstruction
. Design/Engineering

. Procurement

. Production

. QA/QC

. Logistics/Install

. Leasing/Revenue
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. Finance/Controls
10. Automation/Al Command Center

11. Cross-Bucket Management

Value Creation Mechanics

Operational Consistency + Faster Leasing + Cost Controls
= Higher NOI Stability

= Cap-Rate-Based Value Uplift

Automation Stack

» Apollo.io: outbound pipeline generation

* Knock CRM: inbound leasing conversion + resident lifecycle

* OpenClaw: workflow automation/orchestration, reporting, and execution support

» Zapier/Google Workspace: system bridging and communication layer

Execution Discipline (De-Risking)
» No open-end tasks (owner + due date + acceptance criteria)

« Daily box-level reporting and executive digest cadence



» Formal change-order, budget, and escalation protocols

* Role-based access and controlled document governance

12-Month Roadmap
» 0-90 days: full 11-box activation, reporting hardening, pilot automation gains
» 3-6 months: cross-site rollout, KPI stabilization, bottleneck removal

* 612 months: institutional-grade controls, board-ready reporting, scalable operating cadence

KPI Priorities

» Throughput and cycle time
* First-pass quality

» On-time delivery/install

* Lead-to-lease conversion
* NOI and variance control

» Automation exception resolution time

Capital Markets Readiness Angle

The platform is designed to transition from founder-led execution to repeatable institutional operations with measurable
controls, transparent KPIs, and governance suitable for external capital scrutiny.

Ask

Proceed with staged deployment and KPI-gated scale-up to maximize NOI growth, operating predictability, and long-term
valuation expansion.



