Bucket Notification + Modulator Guide (v1)

Shows NEW items, manager acknowledgment, and escalation timing per bucket

Links
Live Dashboard + Notifications: https://files.187.124.227.42.nip.ioffiles/eight_buckets_dashboard_with_notifications_v1.html
Notification Feed JSON: https://files.187.124.227.42 nip.ioffiles/bucket_notifications_v1.json
Base 8-Bucket Dashboard: https://files.187.124.227.42.nip.ioffiles/eight_buckets_live_dashboard_v1.html

How managers know something is new
* New file appears as NEW #X in feed and bucket badge NEW (n).
« Each manager gets an acknowledgment row (pending/seen).
* Mark Seen updates ack status.
* Unacknowledged items escalate at configured time.
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