
BY-AGENT UNIQUE VS SHARED OUTPUT REPORT
Date: 2026-03-28 (UTC)

Purpose
• Distinguish unique agent production from shared/mirrored publication activity.

1) EXECUTIVE SUMMARY

• Unique production leader (outside Russ session): Denise
• Tracy, Tom, and Zac activity in this window is primarily shared publication/index replication
• Prior executive summary undercounted Denise’s unique media output volume

2) AGENT DETAIL

A) DENISE — UNIQUE MEDIA PRODUCTION (HIGH)

Unique files observed in Denise workspace output
• Denise_Higgs_Cinematic_Cut_v1.mp4
• Resortments_Humanoid_Cinematic_v1.mp4
• Resortments_Humanoid_Cinematic_v2_with_voice.mp4
• higgs_intro.mp4
• higgs_factory.mp4
• higgs_kpi.mp4
• higgs_finale.mp4
• higgs_townhome.mp4
• higgs_townhome_amenities_end.mp4
• shot1_anim.mp4 ... shot6_anim.mp4
• shot1.png ... shot6.png

Assessment
• Category: Media/Cinematic production
• Productivity: High
• Distinct contribution: Strong (not just mirrored library/index files)

--------------------------------------------------

B) TRACY — SHARED PUBLICATION / INDEXING (MEDIUM)

Observed pattern
• Predominantly company/files updates, clickable index paths, and backup replication
• Limited uniquely attributable standalone media/docs in this time window

Assessment
• Category: Publishing/organization workflow
• Productivity: Medium (execution support)
• Distinct contribution: Moderate-low uniqueness in this snapshot

--------------------------------------------------

C) TOM — SHARED PUBLICATION / INDEXING (MEDIUM)

Observed pattern
• Similar to Tracy: mostly mirrored shared outputs and index/backups
• No major unique standalone deliverables surfaced in this scan window

Assessment
• Category: Publishing/organization workflow
• Productivity: Medium (execution support)
• Distinct contribution: Low uniqueness in this snapshot

--------------------------------------------------

D) ZAC — SHARED PUBLICATION / INDEXING (MEDIUM)

Observed pattern
• Similar mirrored structure to Tracy/Tom in this daily window
• No major unique standalone output surfaced in this scan window



Assessment
• Category: Publishing/organization workflow
• Productivity: Medium (execution support)
• Distinct contribution: Low uniqueness in this snapshot

3) PRODUCTIVITY CLASSIFICATION (TODAY)

Unique Output Score (today)
• Denise: High
• Tracy: Low-Medium uniqueness (shared-heavy)
• Tom: Low-Medium uniqueness (shared-heavy)
• Zac: Low-Medium uniqueness (shared-heavy)

Operational Value Score (today)
• Denise: High (creative/media generation)
• Tracy/Tom/Zac: Medium (distribution/indexing/publishing support)

4) MANAGEMENT RECOMMENDATION

• Keep Denise focused on media/cinematic production where differentiated output is strongest.
• Assign explicit unique weekly deliverables for Tracy, Tom, and Zac by function area:

  - Tracy: leasing/material ops analysis pack
  - Tom: field/plant execution pack
  - Zac: architecture/engineering package

• Continue shared indexing, but score it separately from unique production.

End Note
• This report reflects visible file-output evidence in today’s timestamp window.


