DCNAHP

Dale Cole National Affordable Housing Pathway

Government-Aligned Elite Program Framework
For Modular Home Builders and Implementing Developers

Program Purpose

DCNAHP is a proposed elite governmental implementation pathway for modular housing providers and
gualified developers to deliver lease-to-ownership outcomes with institutional-grade controls, measurable
public-benefit results, and federal/state/local alignment.

Executive Positioning
This framework is designed for high-compliance, high-capability participants that can meet rigorous
quality, reporting, and resident-protection standards while scaling affordable housing delivery.

Core Program Design

Phase | — Qualification and Enrollment
» Household readiness screening and underwriting pre-qualification
* Financial literacy and homeownership counseling
» Assignment into approved modular inventory and program terms

Phase Il — 12-Month Lease Equity Accumulation
» Monthly payment structure with documented lease-equity component
» Escrowed lease-equity credits accumulated for down-payment support
» Compliance-monitored resident progress and payment stability

Phase lll — Lease-to-Ownership Conversion
» Final underwriting and appraisal verification
» Build-quality verification prior to close
» Conversion of escrowed lease-equity credits at closing
» Post-close stabilization support and performance tracking

Elite Eligibility Criteria (Implementers)

1. Verified modular production quality systems and SOP discipline
2. Auditable financial controls and cash-reporting standards

3. Regulatory readiness across jurisdictional requirements

4. Transparent resident disclosures and fee governance

5. Mandatory KPI submission and corrective-action compliance

Governmental Safeguards
* Independent valuation and appraisal controls
» Defect/rework thresholds with mandatory remediation
» Escrow ring-fencing and audit trails
» Standardized exception governance and senior sign-off
» Consumer protection and anti-predatory guardrails

Governmental Incentives (Examples to Include in Program Design)
1) Tax Incentives
 Production tax credits for qualifying affordable modular units
* Property tax abatements tied to long-term affordability commitments



» State/local tax increment incentives for compliant developments

2) Financing Incentives

* Interest-rate buydown support for qualified resident conversions

* Credit enhancement/guarantee layers for participating lenders

* Preferred access to government-backed mortgage channels (where eligible)

3) Capital Access Incentives

* Priority scoring in competitive housing grant programs

» Access to CDFl-aligned lending pools for qualified projects

« Infrastructure co-funding support for eligible site readiness costs

4) Development Incentives

» Expedited permitting tracks for certified DCNAHP projects

* Density and zoning flexibility for affordability-compliant plans

« Utility connection prioritization for approved public-benefit projects

5) Workforce & Technology Incentives

» Workforce training grants for modular operations and skilled trades

» Automation adoption grants for quality/throughput improvements

» Safety and quality technology reimbursements tied to KPI improvements

6) Performance-Based Incentives

» Bonus incentives for verified lease-to-own conversion outcomes

* Incentive tiers linked to low default rates and quality performance
* Preferred status renewal for implementers meeting KPI thresholds

Lease-to-Sale Stabilization Conversion Model (Added)

Purpose

Convert stabilized leasing performance into forecasted homeownership sale outcomes for qualified
applicants under the DCNAHP pathway.

Stabilization-to-Sale Conversion Logic
» Step 1: Stabilize occupancy and resident payment performance
« Step 2: Identify conversion-eligible residents using underwriting and counseling checkpoints
» Step 3: Convert eligible lease households to purchase pipeline with down-payment credit support
» Step 4: Track conversion rates and sales-value projections by product type

Hypothetical Product Mix (Minimum Lot: 2,000 sq ft)
* 500 sq ft, 1BR: $150,000 sale target
* 800 sq ft, 2BR: $190,000 sale target
* 1,000 sq ft, 3BR: $200,000 sale target
* 1,200 sq ft, 4BR: $300,000 sale target

Quialification Notes
» Final conversion requires full underwriting clearance and program compliance
» Conversion forecasts should be tied to delinquency, cure rate, and lease completion KPIs
« Actual conversion outcomes will vary by market rents, wage profile, and interest-rate environment

Public-Interest Outcomes
* Increased pathways to sustainable homeownership
* Higher quality and delivery consistency through modular systems



 Lower systemic risk through KPI-gated expansion and controls
» Stronger confidence for public agencies, lenders, and institutional capital

Required KPI Governance
 Lease completion and ownership conversion rate
* Delinquency, cure, and default performance
» Cost-per-conversion and time-to-close
» Defect/rework and warranty claim rates
* Resident retention and satisfaction metrics

Formal Governmental Adoption Narrative

DCNAHP should be presented as a selective, compliance-forward, data-accountable implementation
pathway that aligns modular delivery capability with national affordable housing objectives while
protecting residents and improving public capital efficiency.

Closing Statement

DCNAHP establishes a high-trust framework where qualified modular builders and developers can
deliver measurable housing outcomes with disciplined execution, transparent reporting, and scalable
public-private impact.



