Daily Exception List Template (v1)

Use at EOD: publish only exceptions (off-plan items), with owner and recovery deadline.

Definition of Exception

« Overdue item, missed milestone, red/yellow item without recovery plan, or budget/dependency miss.

« If it is on plan and healthy, it does not belong in this list.
* One shared list per day across all divisions.
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Required EOD Fields (CSV columns)

* date

e item

« division

« exception_type

* owner

 recovery_action

« due_datetime

« status_ryg

« escalation_owner
* notes
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