DAILY EXECUTIVE BOT ACTIVITY REPORT
Date: 2026-03-28 (UTC)

Executive Summary

« High-output production day across library management, financial planning documents, and media packaging.

» Major deliverables were completed and sent, including updated categorized PDF libraries, savings/value PDFs, and
integrated video outputs.

* Primary remaining blocker is direct Higgsfield API connection (credentials not yet provided in usable format).

1) Library & Document Management Completed
» Generated and sent updated PDF library indexes:
- Full updated index
- Categorized updated index
- Corrected categorized index with Leasing section adjustments
» Added and saved new files to library paths and refreshed index outputs.
 Repaired file-link availability by moving missing PDFs into public files path.

2) Finance / Operations Deliverables Completed
* Created and sent:
- Humanoid expense reduction and value uplift report (Villas at Turtle Creek, 420 Units)
- High-impact GL savings 30/60/90 action plan
- High-impact GL savings plan with 5.5 cap valuation uplift
« Included GL-code-based action sequencing and annualized savings/value ranges.

3) Video / Media Deliverables Completed
* Pulled and resent plant fly-through assets:
- One-minute fly-through overview PDF
- Video versions with voiceover
* Produced integrated executive overview video from multiple source clips:
- BOS_Integrated_Executive_Overview_v2_telegram.mp4
* Produced and sent corresponding voiceover script PDF.

4) Strategy / Prompting Work Completed
* Built Higgsfield match prompt pack (executive cinematic + shot-by-shot structure).
* Prepared API request template PDF for Higgsfield connection setup.

5) Current Constraint / Open Item

« Higgsfield direct API session is not yet active in this runtime.

* Placeholder values were provided, but real APl URL/key/workspace values are still needed for direct render
automation.

6) Operational Status
« Overall productivity: High
« Delivery status: On-time, multi-format (PDF + video)
» Immediate next step: finalize Higgsfield API credentials and begin direct automated renders.



