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Eight Buckets — At a Glance April 17, 2026

Owner: David Owner: Dylan Owner: Zac
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Parcels in pipeline Closings this month POs open Units in production

Owner: Gerardo Owner: Tracy Owner: Dylan Owner: Johnny / Ter
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Installs this week Occupancy Renewals in 30 days NOI variance



BUCKET 1 Land Division

Land Division

217

Parcels in pipeline

Quick Access Links

WARNING

OWNER

David

Current Document

Drop_01_Land_Division_v1.pdf

Drop Link (Replace Me)
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BUCKET 2 Legal Close Land

Legal Close Land

Quick Access Links

Current Document Drop Link (Replace Me)

Drop_02_Legal_Close_Land_v1.pdf
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Closings this month
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Material Procurement

OWNER

WARNING Zac

Quick Access Links

Drop Link (Replace Me)
Drop_03_Material_Procurement_v1.pdf Drop_03_REPLACE_ME_v1.pdf




BUCKET 4 Plant Division

Plant Division

STATUS OWNER

84 OK Zac

Units in production

Quick Access Links

Current Document Drop Link (Replace Me)
Drop_04_Plant_Division_v1.pdf Drop_04 REPLACE_ME_v1.pdf




BUCKET 5 Field Division

Field Division

11

Installs this week

Quick Access Links

STATUS

CRITICAL

OWNER

Gerardo

Bl

Current Document
Drop_05_Field_Division_v1.pdf

Drop Link (Replace Me)

Drop_05_REPLACE_ME._v1.pdf

OWNER

Gerardo

CRITICAL




BUCKET 6 Management / Leasing

Management

Leasing

STATUS OWNER

94. 7% o

Tracy

Occupancy

Quick Access Links

Current Document Drop Link (Replace Me)

Drop_06_Management_/_Leasing_v1.pdf
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BUCKET 7 Leg al Rollovers

Legal Rollovers

39

Renewals in 30 days

STATUS

WARNING

OWNER

Dylan

Quick Access Links

Current Document

Drop_07_Legal_Rollovers_v1.pdf

Drop Link (Replace Me)

OWNER

Dylan

WARNING
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BUCKET 8

Accounting Hub

OWNER

Johnny / Teresa

OK

Accounting Hub

-10.1%

NOI variance

STATUS

OK

OWNER

Johnny / Teresa

Quick Access Links

Current Document

Drop_08_Accounting_Hub_v1.pdf
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Drop Link (Replace Me)
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Status Summary

Land Division

Legal Close Land
Material Procurement
Plant Division

Field Division
Management / Leasing
Legal Rollovers

Accounting Hub

David

Dylan

Zac

Zac

Gerardo

Tracy

Dylan

Johnny / Teresa

_s in pipeline: 27

s this month: 6

~ Olosing

- POs open: 43
- production: 84
| CRMCARstalls this week: 11
_cupancy: 94.7%
-Is in 30 days: 39
-ariance: -10.1%



