Eight Buckets — Red / Yellow / Green Tracker

Tied to live dashboard and bucket links

Master Dashboard: https://ffiles.187.124.227.42.nip.ioffiles/eight_buckets_live_dashboard_v1.html
Live RYG Tracker (HTML): https://ffiles.187.124.227.42.nip.ioffiles/eight_buckets_ryg_tracker_v1.html
Bucket Owner RYG Focus Today

Land Division David Precon/permit sequencing lock

Legal Close Land Dylan GREEN  Close file packet QA before submission
Material Procurement Zac Long-lead vendor recovery plan

Plant Division Zac GREEN  Throughput bottleneck removal

Field Division Gerardo RED Inspection unblock + resequence installs
Management / Leasing Tracy GREEN  NOI drag correction plan

Legal Rollovers Dylan Signature backlog burn-down
Accounting Hub Johnny / Teresa GREEN  Variance pack + lender readiness
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https://files.187.124.227.42.nip.io/files/eight_buckets_live_dashboard_v1.html
https://files.187.124.227.42.nip.io/files/eight_buckets_ryg_tracker_v1.html
https://files.187.124.227.42.nip.io/files/CATEGORIZED_MASTER_PDF_LIBRARY_FULL_CLEAN_LEFT_ALIGNED_v3.pdf
https://files.187.124.227.42.nip.io/files/CATEGORIZED_MASTER_PDF_LIBRARY_TRACY_v1.pdf
https://files.187.124.227.42.nip.io/files/One_Page_Redline_and_OTS_Cost_Comparison_v1.pdf
https://files.187.124.227.42.nip.io/files/Day_in_the_Life_Walkthrough_2to3min_VIDEO_v1.mp4
https://files.187.124.227.42.nip.io/files/Day_in_the_Life_Walkthrough_2_to_3_Minutes_v1.pdf
https://files.187.124.227.42.nip.io/files/Categorized_Addon_Leasing_Financial_NOIs_per_Project_TRACY_Master_v1.pdf
https://files.187.124.227.42.nip.io/files/NOI_Financial_Reports_and_Budget_Budgets_Categorized_Master_v1.pdf
https://files.187.124.227.42.nip.io/files/NOI_Bucket_2_Property_Buy_and_Takeout_Package.pdf

