Executive Master Rollup — 5 Divisions (v1)
Added 5th division: CEO / Enterprise Integration + Al Enablement

Development [YELLOW)]
Source: Development_To_Do_Bucket_Format_2026-04-21_v3_RYG_fixed.pdf
Next 7 Days:
« Close overdue items with hard owner/date
NOI + Leasing / Finance [YELLOW-GREEN]
Source: Little_Rock_NOI_and_Loan_Sizing_Package---eb9a0ce2-942b-473c-8a3b-7a701b9e3053.pdf
Next 7 Days:
« Execute variance recovery plan
Chief of Staff / Operations [YELLOW]
Source: Daily_Report_2026-04-28_v3---43b6e59c-b6ad-4a3a-bc60-a7077f8e0bbc.pdf
Next 7 Days:
« Daily blocker standup + escalation
Construction Overview [YELLOW]
Source: Daily_report_5-01-2026---99753a70-b6ba-4120-a3ea-daa0a562a03f.pdf
Next 7 Days:
« Publish filled field report daily by 6pm
CEO / Enterprise Integration + Al Enablement [YELLOW-GREEN]
Source: Owner directive (Russ) — 2026-05-02
Next 7 Days:
« Launch bucket-connectivity map + Al blocker workflow pilot
CEO Al Enablement Detail
« Daily blocker detection from divisional reports
* Auto-draft escalation emails to department heads
» Owner/deadline extraction and follow-up nudges

« Cross-division dependency alerts (upstream/downstream)
» Operating model: One shared exception list + daily 20-min blocker call + Al-generated escalation pack by EOD.

— Added by Russ Assistant, 2026-05-02



