Action Plan Summary

Presentation Version from Handwritten Notes

Prepared for internal coordination



Agenda/ Task List
o R Plan

e P plan changes

e Material R plan
Pod R plan in blueprint form
Pod R plan in material breakdown form

Bike house stop NWA x; XP plan add bike house

Parking storage covers (China) — Tracy



Execution Focus (Next Steps)

* 1) Confirm owners per item (Zac / Tracy / Design team).

« 2) Convert each task into due date + dependency.

* 3) Separate blueprint outputs vs material breakdown outputs.
* 4) Lock NWA bike house scope and XP plan additions.

* 5) Finalize China parking/storage cover package for procurement.
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