BOS Master Loop Flowchart (Uniform 10-Box Layout)

BOS Master Loop Flowchart (10 Sections)

1) Jobs to Schedules

Whisper Valley, Villas, Beverly, Trails,
Showplace, Providence, Efficiency

:

4) Land Division Construction

Site readiness, utilities, vertical start
gates

8) Hospitality and Leasing

Guest/resident journey, conversion,
retention controls

2) Funding to Closings 3) Plant Schedule

Draw schedules, closings, capital calls, . Line A/B capacity, utilization, weekly
cash timing output

: ;

5) Automation Friday Timeline 6) Family Office Reporting

SOP/manual completion, exception queue Biz + personal cash reports, variance

alerts

7) Social Campaign Ops

Campaigns tied to operations milestones

:

9) Licensee Trainhing 10) Employee Training and Safety

Partner onboarding, certification, Role training ladder, SOP proficiency,
compliance refreshers safety KPIs



