
One-Screen Operations Flow Chart Template
Intro → Buckets 1–7 → Master Timeline | Includes KPI strip, status, blockers, and decision panel

NOI: ____ Schedule Variance: ____ Material Variance: ____ Leasing Velocity: ____ RED Blockers: ____

Intro Video

Status: [R/Y/G]

Bucket 1
Jobs

(Tex/WV/VTC/BEV)

Status: [R/Y/G]

Bucket 2
Leasing

(WV/VTC/Tex)

Status: [R/Y/G]

Bucket 3
Materials + Cost

(PDF)

Status: [R/Y/G]

Bucket 4
Architecture

(R Plan + Modular)

Status: [R/Y/G]

Bucket 5
Financing

(NOI Playbooks)

Status: [R/Y/G]

Bucket 6
Plant Ops

Status: [R/Y/G]

Bucket 7
University + Video

Status: [R/Y/G]

Master
Timeline

(Dependencies)

Status: [R/Y/G]

Dependency / Blocker Panel

• Blocked By: ______________________

• Blocking: ________________________

• Owner: __________  Due: __________

• Recovery Action: _________________

Daily Command Cadence

08:00  Command Sync

13:00  Blocker Review

18:00  Bucket Closeout

18:15  Executive Digest

Template v1 — edit labels, owners, and KPI targets per reporting cycle


