One-Screen Operations Flow Chart Template

Intro - Buckets 1-7 - Master Timeline | Includes KPI strip, status, blockers, and decision panel
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Dependency / Blocker Panel

* Blocked By:
« Blocking:

* Owner: Due:

* Recovery Action:

Template vl — edit labels, owners, and KPI targets per reporting cycle

Daily Command Cadence

08:00 Command Sync
13:00 Blocker Review
18:00 Bucket Closeout
18:15 Executive Digest




