RITZ-EQUIVALENT HOSPITALITY TRAINING PATH
30 /60 /90 Day Rollout Framework

Objective
« Build luxury-grade service consistency comparable to Ritz-Carlton standards using available training ecosystems and
property-specific SOP execution.

Target Outcome

* Elevated guest experience, stronger service culture, and measurable improvements in reviews, retention, and
operational consistency.

1) RECOMMENDED TRAINING STACK

Core External Programs
1. Forbes Travel Guide — luxury service standards
2. AHLEI (American Hotel & Lodging Educational Institute) — scalable certification baseline
3. EHL Executive Education — leadership and premium hospitality management depth

Supplementary Program (optional)
4. Disney Institute — customer experience systems and service culture consistency

Internal Layer (required)
5. Property-specific SOP + service rituals playbook

2) 30/ 60/90 DAY IMPLEMENTATION PLAN

DAY 0-30 (FOUNDATION)
« Select service standard framework (Forbes + AHLEI blend)
* Define brand service promises (arrival, check-in, room readiness, issue recovery)
» Train managers first: leadership behavior and service coaching model
* Build property SOP checklists and service scripts

Deliverables by Day 30
* Service standards handbook
« Training roster and completion targets
» Manager coaching cadence established

DAY 31-60 (TEAM DEPLOYMENT)
* Roll frontline modules by role:
- Front desk / guest communication
- Housekeeping / room quality standards
- Maintenance / recovery response etiquette
- Leasing/service desk concierge standards
 Launch mystery-shop and guest journey audits
* Begin daily service huddles and weekly score reviews

Deliverables by Day 60
» 80%-+ frontline module completion
« First guest-journey audit report
* Role-based quality scorecards live

DAY 61-90 (EXCELLENCE + CERTIFICATION)
« Close all training gaps and certify targeted staff tracks
« Launch service-recovery escalation protocol (white-glove response)
 Implement reward/recognition for service excellence behavior
* Run executive quality audit and reset quarterly targets

Deliverables by Day 90
* 90%+ completion on core training tracks
« Service score improvement trend established
« Final readiness review for “luxury-level” operating standard



3) KPI DASHBOARD (WEEKLY)

Experience KPIs
* Guest satisfaction score
* Review rating trend and sentiment
* Service-recovery response time
* Repeat guest/resident engagement indicators

Execution KPIs
« Training completion rate by role
» Mystery-shop pass rate
* SOP adherence rate
 Escalation closure time

4) BUDGETING GUIDANCE (ROM)

Small pilot property
» Program + training budget range: ~$25K—-$60K

Multi-property rollout
 Program + training budget range: ~$75K—$250K+

Cost variables
* Number of team members
 External certification depth
« Leadership coaching intensity
« Audit/mystery-shop frequency

5) EXECUTIVE RECOMMENDATION

Best practical path for Ritz-equivalent execution:
 Use Forbes standard for luxury benchmark,
» AHLEI for scalable operations training,
 and property-specific SOP rituals for consistency.

This hybrid model is the strongest way to achieve premium service quality at scale
without relying on a single branded training source.



