Schedule — Little Rock (Post 14)

Date: 2026-04-15
Focus: LR 14-building vertical schedule

Priority Iltems

« Critical path milestones with owner and due date
 Permit/inspection dependencies and unblock dates

» Material readiness, shortages, and delivery confirmations
« Daily R/Y/G status with blocker escalation >48 hours

» Weekly lookahead with recovery plan for delays

Schedule Board (Fillable)

Task Owner Due Date Status (R/Y/G) Blocker Next Action

Daily Closeout
« Completed today:

* Top blockers:

» Executive decisions needed:

» Next-day top 3 priorities:




