Weekly KPI Score Report (with Bucket Owners)

Friday executive scorecard template: execution health, risk, and corrective actions

Bucket Owner KPI 1 KPI 2 KPI 3 R/IYIG Owner Action by Date
tamdDivision David PETTIitS oM EmtittermeTnt ACTESS 1SSUES
time % cycle days open
Legal Close Land David / Tracy Close packet [Title Days to close
complete % exceptions.
Material Procurement Tracy Top-10 red Vendor slip
- -1Q-| unt count
Plant Division Zac Units planned |First-pass yield |[Rework days
\vs done % %
Field Division Gerardo / Jeremy Installs Inspection Critical blocker
planned vs pass % age
Management / Leasing |Dylan Occupancy % [Concessions |Delinquency $
% rent
Legal Rollovers David Rollovers due |Signature Aging >24h
vs done % backlog
Accounting Hub Johnny / Teresa NOI variance |Close cycle Exception
% days count

Weekly Executive Metrics (Portfolio)

* Milestone hit rate: %

* Blockers >48h:

« Material on-time-to-install: %
« Inspection first-pass rate: %
» NOI variance vs target: %
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